AIRTOURER ASSOCIATION =
MINUTES OF mmmm MG HEID At GRJI‘FITH.AERO CLTB 0N 29T JAIWAR_I_,_
19.'@ . g

- The meetlng wals oa]_'!_ed to order at 1006 aom. _by M.C‘. Doug Stot’c aotlng as .
Yfelcome to the" meet:n.ng by the Chalman to dls‘slngulshed guests, 5.11 owners
of A:Lr‘aoulem, menbers and guests, ) S
Apologies for non-attendence were received fromﬁ

Andrew Withers - - (NO Peter Go.y‘ - GOT

Tom Iucas - MRL Timothy Coyle - MRZ .-
Jeane Thorpe - QX Iaurie Campbell = MUP. -

Des Hurst - g Greg Ruatherford - oG
Adrian Pfeoffer - MOA Roy Taylor - - . RQL

Fred Tiefel - BQW A1lan VWoods - UL

Paul Mander - MVA Brdan Leech - MIE .
Phil Hemer - MTH - Col Thompson =~ - - “MVE
Frenk Campbell- - - ZTWGE o L - Richard Sims: 7 & BRI
Vie Walton . . .. dohn Willis, o

Peter Purlong Guy Richsaxdson -

L S T
NI L.

The Agenda Contents weve. given.as: i . . ... 7. o ¢

1o Speech by Mr. U, K, Millicer, SRR
2. ©BSpeech by Present Seoreta:cy—Treasurer L{r, Ro"bert Page.
5. ; Retirement of- the Present Gomnl’r.tee. : A
+ Election of FNew Committee. . , .

The: Cha.lrman added that the meetlng should call on the New Gomm::,ttee 'l:o be :
mspons:r.ble foxr despatohlng detters of app:ec:tatlon toi. oo R A

Troan

- a, ,‘Gmff:d;h Aero Club - Mr, Maurie. Harrlman
b, Irrigans Motel - Mr, & Mrs. Jones. :
. €. Kendall Airlines - Iir, Don hendall o . o e
d, hireraft Magazine, L
©es AJOGELAL - Seorctary My L. Da.voren. : R oL LT
T RAAGF A:Lr Cormodors Raw * -

"LF“"S Pt. Gook - W:Lng Commanc'ier I-Ec.Donald.

The Chaizmen” exolalned that’ at the Inb.ugu:cal Tedbing at thg Royal Aeto Club of

N.8.%W. on 17th August, 1977, the committes elected was only a Caretalker Gonmlutee

and subjech to an electlon at. the F:Lrst General Meet:t_ng. ] Algo the New Oonm‘btee ’
when elected would be respons:l.ble for & per:Lod of 12 months or tlll the nexu electlon.

The Chairman then called on Mr. Henry Millicer, Patron of the J’llrtoumr ASbOClaGlOIl,
for comments: .

enLy L‘Llllcer. .
' "I am really dehghted a.nd th_mlled to see 'ths Assoclatlon happen and this
gathering today, I've never seen so many Alrbtourers in my life in-one spot.: '

- Frst, I'd like to thank the psople +that started the whole thing going,
completely, I might add, without any prmmtlng on -y paré, bub mainly. Doug Stott-and
Bob Page. TI'd ldke you to show appreciation by a.show of hands wi.th applause for
the people who put a btremendous effort and amount of work into it. ST

Bob and Helen Page, Doug Stott, Barbara Keenan and Harry Couzin, these

people meally carried the “gen" for the last 6 monohs.._ .

And consequently, you will note 'tnat Helen and Bob ore 80 tlred from it,
they would like a rest, and will retire teimporarily. ' ’

Ladies and Gentlemen, I want to say a few words about ‘the fseropla.ne itself,
You probably realise we made 173 of the Adircraft in the coxmtry, 168 fully esserbled,
and 5 were shipped to W.Z., when the fircraft assembly line stopped production on
14th Febrvary, 1966, BSince then the Aircreft has been lingering slowly in
preduction by the AE,S8,L, Group .in N.Z. and its on its way,quite frankly,to die




-

unless something is dore today. - We have got to’organize ourselves inko o really
tight Association to do something about the future of the Aircraft and keop these
Iiroraft flying. So this is what the meeting is about today. I have been ialken
into confiderice: by your: Secretdry~Treasurer on what is proposed, - . . i -

Tast night T delivered a lecture to you all, trying to keep it on the
facetious side so ns not to put you all o sleep {especially the ladies), Today I'd
like to propose that after the meeting we might, have.a Technical Commiftec: Hecting
end I will be availablé to answewr any queries and give advice and tips that the . .3
general owner vould not be aware of. What I'd Iike to do now is call upon the
retiring Secretary-Treasurer to give a Precis of the fomation of the Agsceiation,

L Resumeé of Achievements o oL B
. Financial Htatement
and  Seoretary's Reporb.!.

and now I ¢all on Hr, Roberﬁ Page.

Robert Page. - AT
Thank you vezy uuch Mr, Millicer. '

Secretary's Report:

Contents: .. . o
1s Formalities Cowen s : S
2. History of the Association and Resumé! of achievemerbsy -~
3. Henry's iirtouvers are unmique. pe
L, Vhere are we heading? ™ -

5. h novel appreach to our future problems,

6. Any prospective sharecholders in a 100,000 company?

(1) Formalities ‘ e G - ’

(a} We are pleased to acknowledge oux Patrony Mr,” Henvy K, "Millicer, who
responded o a request to be Patron of the Assoviation under not véi
circimstances, HNevertheless, he gave an indicetion that the ‘Assn, could expect his.
vholghearted support., . Henry added that he-donsidered-the rigme Adrtourer Association
very sppropriate, and would like to see'as its main aims fiutual-help and benefit to
all fAdrbourer owmers, but espeoially members. I can only hope that Henry as Patvon,
but primarily as Designer of the firtouter, is'pleased with the visiblé results made
in the name of the Alrtourer Association 4o’ date, reoo BRI

(b) The most important point %hat must be teken nov.is that this meeting is
a turning point in the Association. Up o _now,its.rgaa_"gly‘]acgn_ a ¢lub, but from here
on its likely to gel very serdous. Jlenry has neglgcted 46 tell you wiy, the.
Airtourer is not now in Austrelis, but you may or may not be eware.of the real
reason why the Alrtourer became not ecénomical for Victa Aviation, In the
Industries Assistance Commission report of 1975, if you read bsiween the lines-its
obvious. that the Alrtoureyr was shaping up to be eompetitioh for the Anericans ang, -
they had to do Something when Henry desipned thelAiroruiser and thé performance
Tigures became knoiml, Thé xésult wag that the Goveimment did not give Victa
Aviation the financlal subsidy réequired to compete with the Anewicans snd keep
production olive. .. R T L e

[

{2) Brief HMistory of the Adrtourer Association

The Airtourer Association resulied from discussion b_etween‘ 'l;v.ro pedp;lle vith &
common interest, who realised that -other owvmers 1ilke themselvesn were in the g_r_'ip of
the seme. "vico"; namely; high spare parts pricesand poor aveilsbiliy. &= -

- 48 well as warious othér factors that serve %o -turn the sorew and, -i‘:ig_i;'bgn up
on available finances, budgeted for persiving’'a very vorthwhile ‘activitys -Rumors of
o cheap source of i dne thing or other were encouraging, - but contaot required Co
co=ordination, S e A PR oL .

~.The fAssociation was founded on these other grounds as iwell,_' najoely s ~

oot

4 need for sooial contact between ovmers,

& vemilpw newsheety R

Collective representatives to statutory. bodies,.

b parts register.

Administrative advide, ' :

Technioal adviee, . °° - : ‘ ; o

Each of these "angles" had individual merit, end fitted the formulas of -
metual benefit for owmers of Airtourers, but the "angle" that csn .save money and
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time, and make :E‘lying‘chéaper, was the keystone for a succdssful venfure in avery
person’s varied interest,  Members of the RQL Group, Roy: Teylor, Geoff Osborne, -
Hexvy Couzin {#he President) and myself, mad¢ available the necessary funds to -
explore axid guacfe the 1ntefesl, amongst ovmers, and for that ma’ctex-, any :mneres bed
person. : .

. Seventy people responded to a pro forma sent out by us vhlch repremnte&
about 50% of :r:egls'berecl !arLoucer&

" A meeting vas hald at a later date, 17th August 19??, \‘Jl“bh the obgec‘t of
formally assesmng the proposal of & Club or Assocn.a.‘t.lon. The pxevn.ously nen’c."l o_ned
reasons viere g,lVen as g:oounds fox- cons:Lc‘leratlon. AR - : :

. The mesting gave ils endorsement by unsnimous decmlon t0 some foim of club -
to be founded and aceepted the name - fiirtourer issociabion « this neme being the
choice of the maomty of proposed members as well as the .h:chfaft des:Lgner and
poople imvolved in the formation of the group.. - ‘

“An ele.o‘cn.on produced Mr, Harry Couzin as President
o Myself as Seorebary/Treasurer BRI
"Mr. Doug Stott as Sthn, Region Rep.‘*_” :
- CLiff Tait as Internatlonal Repiy -+ -

A compe‘bltlon was c:onducted for a motlf fO_(‘ the Assoczi.a.'lslon. R rl‘ne succ:ess“ul
tender was without doubt the most obvious choice, and the crest on the Alrtourer
Association Badge is the entry of Mr, Alex Hood of Iatrobe Va.lley ‘hero- €iuby
Henry Millicer chose this en’c.ry out “of those submitted, - .

e

Considerable pu'bllcl’cy has been ga:t,ned in the past few months by articles
and acknowledgement in A.0.P.A, Mogszine, New Zealand. "Wings", Flight International
(U, K,) » and also various Aero Clib ne\rshee{:s. ,

Newslet’cers, of a soxt, have been prlnued reasonably regu_'Larly and
expeplence gained in thls fn.elél is be:u.ng plowed back mto the lollow:mg 1ssue.

© Various fechnical queries have been answered and a few spare parts-prcblems
have beer\ solved as well,

Phe .fclrtou:ner Assoola:blon had 1‘{,5 of flOlB.l ba‘otlsm at the Schoflelds Silver
Jubilee Air Bhow, and geve an admirable account of :Ltse.lf. I have since been
contacted by Virginia ¥nize, and asked if we can {ake part in the 1978 Lir Show,
(Hore_z about that leter.) But fevourable comrrents are s'.blll‘belng received ghout our
preséntation, o e ‘ :

+ The ‘Associabion-handled brokerage of an Artourer for "4 member and his son
(also a member) and arra.nged some very hard 'l:o get ps.r'ts to- complete a magor on
another "Llru..ourer.

To “this da.te, no compla.lnts have been recelved thcmfore it s reasoraole to
assume that the Lssoclat:l.on has bsen successful, :

(3) Henry's J"Lirbourer is Unique

Angd 'Lhere is no replacement for i% on the Horizon! .’.'!

Tho over thought (eicept Henry snd his dedicated Pand of supportef.s) that
this Alreraft with its chactic history to date, would be the key to popudar spord
and light G.A, type flying in fustraiia? In the future there vill be an increased
demand for this iLircraft or one exactly like it fo fill the seic mqulremep‘ta as its
present counterpayvt, y .

T have been informed of one. other Liveraft that could teke its place, buu the
design is not yet flna.llzed and its apoe‘i]_ could not match the Alrtoufer. I
a_lso an wltra light, :

There witll a_lwa_ys be & need for B 2 seat, Sthl( conurol, fully .!e:mbaule
llght aircraft, . . : ‘

Complete re'building of J'x:irtoure_rs would be econ_omic in a few yewrs "Ginxz.

(L) Vhexe aye we Heading? (and HOW are we going to. pot there)

Definite proof is at hand to show thet Iight Aircraft flying is :mcreas:mg
even under the strained economic conditions ak present being experienced. -

The ovmers of light siroraft, bthough, individually seem to afford 4o fiy
less. Tt is the Association's aim to help owners manage their - flying end theix -
Mirtourvers better and more economically. We offer no magic solution {even though
it vould seem the sifustion warrants it) but the answers .ewe availeble and lie in
collective bargaining power with both suppliers and statutory bodies, s more
conscientious approach to detail where engineering is concerned and scme dedicated
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811&13(“515 of mod:r.f‘;ma‘blon possibilities, - Haturally our aim is not ‘to depart from
Henry's design but rearvange 1t a Iittle if necessory to suit the economic trend of
today,  guard. vhat rights are available to us as owmer-pilois, ‘and extend parts Llife
%0 more realistio volues with specialised scientific evidence thet is available for..
the asking, Hot necessarily free, but certainly the grasp of the Assoociabion, -

- The Mdrtourer, as en aircreft itnken separately from the bunch; is heading for
extipotion, From my close studies made since the inception of the firtowrer - g
Association, I feel that eff‘ec s will be felt within the next decade, begimming
possibly within 5 years, ' Since ‘the assenbly line closed’ ‘dovm, parts stock have
graduslly been depletea of some items ‘and this ha.s accounbed for paxt of the © -
exhorbitent prices we're paying. There is & way to keep the Airtourer elive for 20 -
30 yeawrs more, and make it e very much more economical propos:.tlon uha.n it is nov,
gven cons:dem_gg the escalaulng economic trend, - : R ‘ :

(5) 4 Novel !Lpp‘maoh o oup Fu-tupe Problems.

Eyidence obtained in the stuay, referred to. earlier, ‘reveals some valid
points towexds a pow approach and.given = liitle lattitude, using the same amouni of
imagination we can show a way clearly 4o keep your firbourevs flying saf'ely and much
more econoitically than ever previously considered poastfble. To eliminate any
misconceptlion, 14 vill cost money, initially a‘bout 1000 ,pex_ovmer, Jbut would he
returnable; no d_'LI'ferenb from a share. : . ' ‘

a, '_In the flcst nagor overhaul pemod as a cos’c se.v:mg @500. ;
b) In the first engine overhaul period as a cost saving of $1000.
{c) Gver the period of ovnershlp as apprecitation 51000, .
d) Lind the sharcholding in a Co-operatlve as real mvestmenu sha:ce
“returnabie on demond after (cs) ceases; .hs*lOOO - :

The aim of the Association is for mubual benefl‘b In othec Uo.cds, 8.
Go-=opera'b1ve effort, .The' J’xssoc:La.tJ.on gets ou’s ‘of 'bhz_s, oor@lete, .utonom an('l
becomes: 5elf stwporbing wWith & honsprofit idedl opy ond excesses nre eithier
funnelled back. -,o give o cheaper service or.shared equally amongst Gul‘.['el’lu shafe-«
holders.

The basic framevork would congelvably consist and appea.r to be an .!‘Llrtourer
Sérvice Centre. ONLY Airbourers’ belonging to' ‘the Assocla‘hlon members xmuld raap full
benefits, Any NON—-members Alrtourers wou:l.d attmo’c a penalty paﬂnenu of‘ modest
pfoportlon. ‘ : , .

Guidelines -

HS

Po:mts 'worth cons::_derlng are the.t-

(a) The Artourer Assembly line ex A E.S.In could be set up to, manufacture
parbs as required. (N0 PARTS SHORTAGE),. . |

(b) Speclallzatlon in OME product (time out to el,um.nate the . 1ea.r'n1ng curve

g experienced in all vorkshops where they cater for 21l breecls of Mroraft).

o) Changeover fisnemblics evailable (speed of furnoves),:
d) Remanufacture of some asserblies (keeps cosfs down).”

e} Very low overheads through specislizabion (cost sav1ng,) o I
£) Centrally placed worlk shops. Sl
g

Oonsideration. given to long distence mem’bers.
et (1) a subsldy, if locel person does Jjob, pa:rts supplled
' (33) piok-up and deliveiy service. . = . .| LT .
(h) J.ra.velllng ‘breakdovm service. s f R o
(Members :anrhed ta glve ‘l:helr' own thoughts for and agaJ_nSu the :Ldeo. Imagining they
had the money o spn.re.) " L

(6) Anv PIOSpeCulve Sharaholdefs in & r;“lOO OOO Co*npa.mr

_ Since fom:l.ng the fssociation I have nego tiated an optlon on trle AdrGourer
Assembly Linc. Preliminary telks have been held on ny pérsonsl behalf and certain
amounts bave been vaised. My personal diroumstences. heove’changed Just enougn not 1:0
meke & sclo affort possible now, though,

TH ia yth his in mind $hat T present to you the framewdrk of o Company or
Cowmoperative Scciety and invite comment sbout it and also 1nv:1_te opt:Lm:Ls tlo app.eoaches
from menbers to pa.c'tlo::.pa'be in this unique venture," e

- The venbure is at this stape proposed (a.nd E.S I u:Lll expla.m la.’ce:c‘ ancl \{:Lll
be the subject of an intensive study)e

Herdits Tor 'I:.he proposal are many a.nd there a.n:e few’ apparent]y u.nsumounua'ble

px'oblemS. : .
. Bach .[111“1'.01.11’61‘ ovmexr that is a serious owner pla.nnmng o keep his mmraf'b
would be advised to think upon thé broad Iines of the proposal.

1
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In a few words its this:

g‘l) e have approx. 100 members owing aircralt.

2) Each person o contx'lbute £1000 to o do-0perat1ve fund (over a perlod '
of 1 or 2 yesys). '

(3} The purchase of all parbs, tools, jigs, d.',l_e-.a, drawings and I‘lg}l‘ﬁp to
the ATI00 and AT145 series (& models).

(L) Benelits as respective to the previcus 'boplc. S

Remember this -
That virat T've produced here is only a proposal, for your serdous consider-

ation, Dut before you all leave, plense feel free 1o give opinion or ceiticisn!l

T .

Chanm, My Doung Stott, saska the meebing for -views on ;progr-ess thus far. THo
comment except happy and no complaints. : . .

On hehalf of the meeting Mr, Stoht thanks Bob Page and Harry Cougin on
their initiative in stirring Mibéurer owaers 40 consolidate and fom, 1a‘bh Doug's
ovm help, vhab ig now lcnotm as the lertourex- nssoo:a.atlon.

Telephone contact .has been a't a premium, - 'but :Lndulgence i:he:r:e ha,s brought
results that postal methods coyld not have, also some people 8 complaoenoy vion't
let them evon weturn stamped sddvossed envelopes, but the telephone begs
eneviering. Justification of using STD mebhods was approved and any f‘unds for tha'b
use approved by the meeting.

The meebing does not -comment after Mr, Stott's imvitation,

Y, Millicer requests to be heard:

"Tadies and gents, I wish to mention something Bob Page didn't say and it'e
this, Ten years ago I had a chance to purchase an Airtourer for RILI.T. at 3000
and couldn't raise the capital snd today the same sircraft brings §B000. R.ILILI.
wefused o buy it end didn't think the students needed to fly. This is how the game
iss The propoual that Bob Page put forward has got the absolute soltiulon, perhaps
you hought your fLirtourer cheap, but remember this asset worth $8000 - 310,000 will
deteriorate if it becomes kncnm that parts are diminishing and your asset willl be
worthless. They sold for 10,000 in 1966 ang in one year they dropped to §3000
because spare parts weni; Lo N.Z. Unless we do something today - in b.ycars time
you con write your aircraft off," o .

Henry supports reinbursement of all costs :anurred by aomnlt"cee ncmbers,
also spplauds the talent of Doug Stobt and the conteots he has,exampling the way
Doug organized trensport for Henry.

OCur Patron also expressed that he was "thr:Llled to b:Lts" to see how
wonderful the Asscciation is, and affirms his cofitinuing support for Doug and Bob
in whatever they do in the name of the fssoeiation; -

The Chairmen expresses thanks to the Committee and declares the committee
retired. ‘ o :

Then 'r'eguests nomlna.t:l.ons for (1) President
(41) Scoretary
{i1i) Treasurer
(iv) Regional Representatives,

The Present Oomuitbec wetive, ond decline re-election.

An clection then produces:

Mr. Sonny Rankin as President Wominated by Bob Pago
My, Doug Stott a8 Secretary i LK. Hillicer
Mr, Bill Kelly - as Treasurer : " * Doug Stott

and Reglonal Represenﬁati\;eg‘am to be chosen later.

The President, I&. -Sonny Renkin, then expresses sppreciation and assures
the meeting of support of the Commitiee and thanks members for their support,

4 discussion develops aboub apare parts prices and the need to do soma~
$hing definite and soon. My, Brisn Hore is presented with a prize for the longest
distance traveller, but only just beats Howie Schriever. The President informs
everyone of the Dubbo Air Show and wishes as many as possible there.

The Heeting closes ot 1155 a.m,



TREASURERS REPORT:

.. In the course of" conszder:mlg vi éblla.’ay of the Islrtouz'é)':- nssoclation,
:E':Lna.nclal feasability wes o%ahlmhed by reaction from meonmbers proposal f‘orm.a.

A budget for 'bhe Assocn.atlon 8 f:mancla.l obln.ga»:n,on» vias dravm uo using
- simple, standard accounting - ueohnlque (1 +1 2). .

Every indication of financlal security was apparent befors formalising the
formation on the 17th August, 1977, S ’

A large ‘proportion 6f proposed members have paid their fees and this is
very heartening, but continied suwccess and rate of growth of the Association can
“only he gueranteed by full subscription dnd this hes not yet been achleved.

Tt is too much to ‘expect that sy unpald merbers reap benef:m;s f:e:om successes
financed by enthusiastic menbers in such a group as th:r.s. :

‘ Being bot h Secreta:cy and Trcasure‘r' has its pm‘blema, as T have found. oub,
But in the dual rolég in most cases it has been beneficial in economio dBClSlOrL and
time, and hes pertly been re5pons1ble for the ropid growth in the embryonic’ s*[:a.ge,
but X would recommend that the dual rolé of Seoxetary/Txea.surer be now parted and
would Like 6 see some other able pere,ons take up the past Ffor 12 moni:.as, : '

FIHANGIAL STATHIENT

The Finencial Statement fox the period 17th August 19?7, to. 27th. Janua:r*y,
19?8 is as follows:-—

1., Credits were in the form ofy,

(1) Hembership Feos.
(2; Doriations, : 2
Mlsoe]lz:meous Cfeé_rts, €s g Profit fmm =ale 0*“ parts and a:l.roraft
.c‘esul{, of raffles ete.

2s 'De'bl'ts were 1;1 ’che fo:m of.

(1 'Postape and teléphone,
Advertising and stationery. ST B
3 Migcellaneous Debits = Purchase of parts aircraft, administrative
- costs, badges eta, (Bank chinrges eto.s S :
3, On the Gred:L‘t s:Lde - 5G pald up members fees produced 21180.00

. 5 donations- . BB.00
 Miscellaneous oredits . . $6824.00
Proceads from brokerage of = -
_ A/c netted $150000
So %hat Tobal Gred:l.ts as at yes‘cerdey were ' é‘éﬂ#}

he Total Debits of 87749.10 were made un of Pos’cage ancl telephone .;1385 58
. Advertising & Stasionery 0598.15
MHscellancous. deb'_L}',s of g 6810 37 1ncluc’led sole of parts and alrcraft
repayment of loan i‘mm RQJ,L Group. Ieaving o Bonk Balance of $355. 0'!.

Cagh ond assebs valued ab §846.41,

Signed: Robert Page,
Sec./Treas.
Alr{:ourer I;ssocla’clon.

5/2/1978.




